
  
 
 

 
OPEN MEETING 

 
REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 

MOBILITY AND VEHICLES COMMITTEE 
 

Wednesday, August 1, 2018 – 1:30 p.m. 
Laguna Woods Village Community Center Board Room  

24351 El Toro Road 
  

AGENDA 
 
1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for June 6, 2018  
5. Chair’s Remarks  
6. Member Comments (Items Not on the Agenda) 
7. Response to Member Comments 
8. Department Head Update 
 
Consent: 
None 
 
Reports:  
9. Transportation & Maintenance Manager Reports  
10. Demonstration of “Ride Now” Plan-A-Ride Scheduling System 

Items for Discussion and Consideration: 
11. Charter Review 
12. Petition Requesting Change in Bus Service 

Items for Future Agendas: 
13. Evaluation of Alternative Transportation Options 

Concluding Business: 
14. Committee Member Comments 
15. Date of Next Meeting – Wednesday, October 3, 2018 
16. Adjournment 

 
 

Judith Troutman, Chair 
Bruce Hartley, Staff Officer 
Telephone: 949-597-4650 
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Mobility and Vehicles Committee 
Transportation and Maintenance Manager Report 
August 1, 2018 
 
July 4th Special Event Support 
 
The Transportation Division provided five buses and drivers for a shuttle service in support of 
the Recreation Department’s annual July 4th festivities at Clubhouse Two. The shuttle service 
provided service to the very popular event from the employee parking lot at the Service Center 
to Clubhouse Two.  Overall the shuttle service was successful, with the last group of riders 
being delivered to their vehicles by 9:45 p.m. after the conclusion of the event. 
 
Destination Shopping 
 
Each Tuesday residents may take the Destination Shopping bus to one of six locations that 
change on a rotating schedule. Reservations may be made up to two weeks in advance to 
select a preferred departure time of either 10:00 a.m. or 11:00 a.m. by calling 949-597-4242. 
Due to the popularity of the Destination Shopping program, some residents are placed on a 
waiting list in case of any cancellations. Residents are allotted approximately two hours of 
shopping at the weekly destination. Residents departing at 10:00 a.m. have a return pick up 
time of 12:30 p.m. Residents departing at 11:00 a.m. have a return pick up time of 1:30 p.m. 
Transportation is exploring additional locations for 2019. 
 
Current Shopping Destinations: 

 Downtown Laguna Beach 
 Aliso Viejo Town Center 
 Orange Tree Square Shopping Center 
 Irvine Spectrum 
 Market Place at Laguna Nigel/Playa De La Paz 
 Mission Viejo Mall 

 
New 9-Passenger Bus  
 
Transportation has received the new 2018 Ford Transit ARBOC ‘Spirit of Independence’ bus. 
This smaller, nine passenger vehicle has been reconfigured to better meet the needs of the 
community, with the ability to accommodate two wheel chairs or one power cart and an area 
designed within the bus for the storage of grocery carts or other items. There are several 
benefits to a vehicle of this size and capacity.  It has the ability to service the Plan-A-Ride 
program or fixed routes with low ridership.  It can also enter locations and cul-de-sacs where 
the larger buses have a difficult time maneuvering. This new bus can also be operated by staff 
without the requirement of having a commercial driver’s license.  
 
Prepared By:  Drew Harrell, Transportation and Maintenance Services Manager 
     
Reviewed By:  Bruce Hartley, General Services Director   
 
ATTACHMENT(S): 
 
ATT-1: Plan A Ride RidershipTrends 
ATT-2: Photographs of New Bus 
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2018 FORD TRANSIT ARBOC SPIRIT OF INDEPENDENCE BUS 
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Demonstration of “Ride Now” Plan-A-Ride Scheduling System 

 

Video Presentation 
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RESOLUTION 90-11-146 
 

WHEREAS, the Bus Services Committee was established pursuant to Article 7, 
Section 7.1.1 of the Bylaws of this Corporation; and 
 
WHEREAS, on November 22, 2011 the Board of Directors agreed to change the 
name to the Laguna Woods Village Mobility and Vehicles Committee;  
 
NOW THEREFORE BE IT RESOLVED, December 6, 2011, that the Board of 
Directors of this Corporation hereby assigns the general duties and 
responsibilities imposed upon all standing committees to the Laguna Woods 
Village Mobility and Vehicles Committee as follows: 

 
1. Serve as a working liaison between the GRF Board and the Managing Agent’s 

Vehicle Maintenance Department, specific to all transportation issues to ensure 
that vehicles and any associated equipment are appropriate for the intended 
services. 

 
2. Recommend, evaluate, review and approve any proposed service modification to 

the Laguna Woods Village bus system and present these modifications to the 
GRF Board of Directors for final approval and implementation. 

 
3. Approve the specifications recommended for the purchase and replacement of 

Golden Rain Foundation vehicles and recommend appropriate action to the GRF 
Board for final approval. 

 
4. Review all unbudgeted requests for vehicles and recommend appropriate action 

to the finance committee. 
 
5. Ensure that the equipment and fixtures owned or leased by GRF for use by the 

Transportation and Vehicle Maintenance departments are maintained as 
necessary to sustain a consistent level of performance to meet the requirements 
of the community. 

 
6. Review and maintain bus schedules and bus routing providing recommendations 

that will improve the level of service to the community. 
 
7. Develop, enhance and provide comprehensive educational literature and training 

classes for the bus riding community. 
 
8. Work to promote the optimum and most efficient use of vehicle and related 

equipment at GRF Facilities. 
 

RESOLVED FURTHER, that Resolution 90-06-10, adopted February 7, 2006 is 
hereby superseded and cancelled. 
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RESOLUTION 90-18-XXX 
Mobility and Vehicles Committee Charter 

 
WHEREAS, the Bus Services Committee was established pursuant to Article 7, 
Section 7.1.1 of the Bylaws of this Corporation; and 
 
WHEREAS, November 22, 2011 the Board of Directors agreed to change the 
name to the Laguna Woods Village Mobility and Vehicles Committee; and 
 
WHEREAS, December 6, 2011, the Board of Directors assigned the general 
duties and responsibilities of the Laguna Woods Village Mobility and Vehicles 
Committee; and 
 
WHEREAS, September 4, 2018 the Board of Directors has revised the general 
duties and responsibilities of the Laguna Woods Village Mobility and Vehicles 
Committee;  
 
NOW THEREFORE BE IT RESOLVED, that the Mobility and Vehicles 
Committee shall: 
 
1. Perform the duties imposed upon all standing committees as set forth in the 

resolution entitled, “General Duties of Standing Committees”. 
 
2. Serve as liaison between the Golden Rain Foundation Board of Directors 

(GRF Board) and the Managing Agent for all transportation issues.  
 

3. Develop policies and procedures for the GRF Transportation System that 
strives to meet the needs of the Laguna Woods Village Community. 

 

4. Review long-range plans prepared by the Managing Agent to improve the 
efficiency and effectiveness of the GRF transportation system with an 
emphasis on new and emerging technology; focusing on operational and 
energy efficiency and make recommendations to the GRF Board for final 
approval. 

 

5. Review major service modifications to the Laguna Woods Village 
transportation system that are proposed by the Managing Agent and present 
those modifications to the GRF Board for final approval. 

 
6. Review the specifications recommended by the Managing Agent for the 

procurement of GRF vehicles.  
 

7. Review requests submitted to the Committee by the Managing Agent for 
transportation services and vehicles that require supplemental funding and 
recommend appropriate action to the GRF Finance Committee.  
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8. Ensure that the transportation facilities, equipment, and fixtures owned or 
leased by the GRF Board are maintained by the Managing Agent to sustain 
a high level of efficient performance. 

 
9. Review bus schedules, bus routing plans or other alternative transportation 

programs developed by the Managing Agent. Provide recommendations to 
the Managing Agent that will ensure both a high level of service to the 
Members and an efficient use of transportation resources.  Present these 
modifications to the GRF Board for final approval. 

 
10. Ensure that the Managing Agent develops and provides an effective 

Customer Service Program that includes educational literature, training 
classes, alternative transportation information and direct rider support.  

 
11. Work together with the GRF Media and Communications Committee and the 

Managing Agent’s Communications staff to keep residents informed of all 
matters related to and affecting the GRF Transportation System.   

 
 
RESOLVED FURTHER; that Resolution 90-11-146, adopted December 6, 2011 
is hereby superseded and cancelled. 
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Mobility and Vehicles Committee 
Petition Requesting Change in Bus Service     
June 7, 2018 
 
 

  
 

finding and training qualified drivers.  The benefit of either of those systems is the 
convenience to the riders.  The 11-route system typically required more transfers, but 
resulted in shorter wait times.  The 8-route system eliminates the need to plan ahead, 
with buses running continuously seven days per week on established schedules. 
 

FINANCIAL ANALYSIS 

The reinstatement of the 8-route system operating seven days per week would cost an 
additional $250,000 per year, resulting in an assessment increase of $1.64 per manor per 
month.  The reinstatement of the 11-route system would cost $1,000,000, per year, 
resulting in an assessment increase of $6.54 per manor per month. 
 
 
Prepared By:  Bruce Hartley, General Services Director 
     
Reviewed By:  Siobhan Foster, Chief Operation Officer 
  
     
 
ATTACHMENT(S) 
 ATT-1:  Petition Package and Resident Letters 
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